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Analysis workflow
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Objectives

Q

 Which items would be best for renewing or increasing inventory?
e How would you understand this by category?

e What is the influence of the countries?
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Preliminary results

e "Glow a Flytrap” leads in sales

e "Doughnut lip gloss” sells faster

e "Set of 6 soldier skittles" has increased in

sales

e All three belong to class A
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Telling a story

Focus your presentation on good inventory
management practices:

e Smart purchasing
e Control policies

e Stock management
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Building your dashboard

Inventory Analysis Case Study

2021 Revenue by ABC category
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Description Quantity_2021 Inventory_turnover A m
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DOUGHNUT LIP GLOSS 10415 1.97 e
DOLLY GIRL BEAKER 2455 1.91
JAZZ HEARTS ADDRESS BOOK 3161 1.88
REGENCY MILK JUG PINK 3164 1.87 0
PAPER BUNTING VINTAGE PAISLEY 1439 1.84 0 50 100
SET OF 4 KNICK KNACK TINS DOILY 2360 1.82 Rank
CHILDRENS CUTLERY POLKADOT GREEN 1829 1.78
JUMBO BAG DOLLY GIRL DESIGM 3343 1.76
WOODLAND CHARLOTTE BAG 12639 1.76 o
Total 94.99
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Next steps

Quantity of items sold

GROW A FLYTRAP OR S5UN...
WOODLAND CHARLOTTE ...
STRAWBERRY CERAMIC TR...

poucHnuT LpcLoss [

WHITE SPOT RED CERAMIC...
HAND WARMER UNION JA...
CHRISTMAS TOILET ROLL
JUMBO BAG DOLLY GIRL D...
JA77 HEARTS ADDRESS BO.. |
ReGENCY MILK JUG PINK [
PACK OF 12 VINTAGE CHRI...
VICTORIAN METAL POSTC...
CHRISTMAS CRAFT TREET...
PIGGY BANK RETROSPOT
SET OF 6 SOLDIER SKITTLES
MULTICOLOUR SPRING FL...
DOLLY GIRL BEAKER

SET OF 4 KNICK KNACK Tl...
WOODEN HAPPY BIRTHDA...
FAIRY CAKES NOTEBOOK A...
CHILDRENS CUTLERY POLK...
POLYESTER FILLER PAD 45x...

Description
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Average COGS by category

category
® decoration

® Jewelry

® home accessories
®toys & edibles

® office & school

10K 13K 20K
Quantity
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Let's practice!
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Wrap-up
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Analysis progression

™=
—dlh

\-—-/

\—-/

Data Check
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Explore Data
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Analyze & Dashboardi Communicate
Visualize Data ashboarding Insights
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Sharing dashboards
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DOUGHNUT LIP GLOSS 10415 197 2
DOLLY GIRL BEAKER 2455 191
JAZZ HEARTS ADDRESS BOOK 3161 1.88
REGENCY MILK JUG PINK 3164 1.87 0
PAPER BUNTING VINTAGE PAISLEY 1439 164 0 50 100
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CHILDRENS CUTLERY POLKADOT GREEN 1829 178
JUMBO BAG DOLLY GIRL DESIGN 3343 176
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Further challenges

Data processing and Analysis
e Exploratory Data Analysis in Power Bl

e |Intermediate DAX in Power Bl

Creating reports
e Reports in Power Bl

CASE STUDY: INVENTORY ANALYSIS IN POWER BI



Congratulations!
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